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A Daunting Task
Turned Into a Match

by Joseph Lewis, MSW, Program Coordinator

uzette DeSouza, a hardworking single mom from
SNeptune, was juggling two jobs while searching for

stable housing. She discovered HomeSharing through
the Monmouth County Board of Social Services but hesitated
to contact us. She later confided that she was apprehensive
about the process, unsure if she could adapt to sharing a
home with someone she didn't know. She also worried
about her credit, whether she'd find the right match, and
even if the program was legitimate.

On Sunday, August 4th, my phone rang. Despite it being the
weekend, | decided to answer. Suzette’s nervous voice
greeted me, and she expressed her fears about the process.
She needed reassurance and wanted to hear directly from
me that everything would be okay. | took the time to explain
how HomeSharing works, addressing each of her concerns
and answering all her questions. By the end of our
conversation, Suzette seemed relieved, and we were ready
to begin finding her a match.

During her interview, Suzette shared what she hoped for in
a match. Immediately, Marion, one of our Providers, came to
mind. | reached out to Marion, and we arranged a meet-
and-greet over coffee. When they met, it was like they had
known each other for years. They discovered many shared
interests and values and ended the meeting in tears of joy,
grateful to have found such a connection. Their excitement
was palpable as | scheduled their match meeting.

At the match meeting, everything went smoothly for both
Suzette and Marion, as well as for HomeSharing. Witnessing
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their joy and connection was incredibly rewarding for me as
the Program Coordinator. Both Suzette and Marion ex-
pressed heartfelt gratitude, thanking me for bringing them
together in such a meaningful way. Suzette officially moved
in on October 18th, marking the beginning of what has
become a cherished relationship for them both.

During their 30-day check-in, Suzette reflected on her
journey: “It's okay to recognize that sometimes achieving
your goals, like finding housing, can feel daunting and
impossible. The journey to reach your goal may seem like an
uphill battle. But it's important to remember that we all face
obstacles, and overcoming those barriers leads to the
success we long for. So, the next time you feel like giving up,
remind yourself to keep pushing forward.”

Suzette and Marion’s story is a testament to the impact of
HomeSharing. By addressing fears and creating meaningful
connections, we're not just finding housing solutions—we're
building relationships that truly make a difference.

Affordable Housing Policy Summit

Services Council (MCHSAC) hosted an Affordable

Housing Policy Summit at Middlesex College in Edison.
The MCHSAC invited affordable housing experts, municipal
leaders, and non-profit groups to clarify the new affordable
housing law and discuss how it will change the affordable
housing landscape. HomeSharing was one of the non-profit
groups invited to share information with the attendees. The
main Assembly sponsor of A4/S50, (aka The New Jersey
Affordable Housing Act) the Honorable Yvonne Lopez was

O n August 13th, 2024, the Middlesex County Human

by Bridget S. Kennedy, MSW

present and her Legislative Director, Juan Carlos Nordela,
gave a presentation on the Mt. Laurel Doctrine and the new
affordable housing legislation signed into law by Governor
Murphy. Other presenters spoke about existing affordable
housing funding opportunities. A panel of affordable housing
developers addressed various issues regarding new
affordable housing development, including the length of time
large projects take to complete. The New Jersey Department
of Community Affairs which will administer the new
legislation, released the new municipal quotas in October.
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From Our President

reetings! My name is Colleen
G McCarthy, and | am the new

president of the HomeSharing
Board of Trustees. | wish to extend
a big thank you to Karen Thomas
for her four years as president in
guiding us through challenging
times. We have grown as an organ-
ization and have continued our
mission of helping homeowners
and seekers to have affordable
homes. Your support over the years

Colleen McCarthy

has helped over 3,500 people and there are many more
who need our assistance. Since we do not charge our clients
for services, we depend on our donors, corporations,
sponsors and family foundation grants to directly support
our professional social workers. We are committed to
helping our clients afford their homes, relief in maintaining
their homes and reducing stress in their lives.

Colleen McCarthy,
President Board of Trustees

From Our Executive Director

moment to reflect on our
shared journey and the significant
strides we've made together in
supporting HomeSharing’s mission.
It has been a year of progress,
challenges, and inspiring stories
that continue to fuel our commit-
ment to creating more opportunities
for safe, stable, and affordable
homes for those who need them
most.

s we approach the close of
another year, | want to take a

This November and December,
through the incredible generosity of Ryan Philip of Lightbridge
Financial, Blessed Sacrament Church in Martinsville, and the
Somerset County Prosecutor’s Office, HomeSharing was able
to distribute thousands of dollars’ worth of gift cards to our
most vulnerable clients. These contributions helped ease the
burden for many families during Thanksgiving and the
December holidays, making the season a little brighter and
less stressful.

Celebrating Key Milestones

This year, thanks to the unwavering support of our donors,
volunteers, and partners, we have been able to expand our
reach and deliver tangible results to the communities we
serve. We've helped more families secure housing than ever
before!

Notable accomplishments include:

e The Expansion of our services in Ocean and Monmouth
County: Through the partnership with the Affordable
Housing Alliance, we were able to secure the services of
our newest staff member, Joseph Lewis, MSW who is
tirelessly working to expand our services in these counties.

e Program Model Expansion: As we continue to adapt to the
changing needs and availability of resources, the Board of
Trustees has expanded our Program Model Expansion by
partnering with other nonprofit organizations that will
serve in the role of the Provider, and having several
Seekers living together in one housing unit. We are
already progressing with this model change with the
community based organizations The Affordable Housing
Alliance, and Visions and Pathways.

Steven Nagel

Tackling Challenges Together

While we have seen progress, we are not blind to the
challenges that remain. The number of Seekers that reach out
to us continues to grow, and we are still looking for more
Providers to support those needs.

We remain committed to overcoming this obstacle. We
continue to work towards innovative solutions that meet the
needs of those most affected by the need for affordable
housing and aging in place.

Looking Ahead

As we move into the next year, we are excited about the
opportunities on the horizon. Our upcoming projects include:

Veterans Initiative: The Northfield Bank Foundation has
generously funded the start of our Veterans Initiative.
HomeSharing has identified Veterans as a priority population
in need of its program supports and services. As the Veteran
population continues to age, HomeSharing is dedicated to
helping them either age in place, or to work ensure the
precariously housed can home share with another veteran.
Their funding will enable us to hire a part time social worker
who can support their affordable housing needs.

2025 Big 50/50: Tickets are now available for our 2025 BIG
50/50 raffle! Only 100 tickets will be sold at $100 each, with
four monthly drawings for $500, $300, $200, and $100
starting in January. The best part? Winning tickets are re-
entered for a chance to win again! Last year, one lucky
participant won four times. Don’t miss out—contact our office
to secure your ticket(s)! They make great holiday gifts

Thank You

None of this would be possible without your support. Whether
you're a donor, a volunteer, a partner, or a community
member, you are an integral part of HomeSharing’s mission.
Together, we are striving to make a lasting positive impact on
the people’s lives.

As we enter the holiday season, | want to extend my deepest
gratitude for your continued commitment to our organization.
There is still much to do, but with your support, we know we
can create brighter, more stable futures for those in need.

Wishing you and your loved ones a warm and joyful holiday
season!

Steven Nagel, Executive Director



Volunteer Focus: Elaine Ferrara

fter retiring last year from
AQuideIOrtho, | started looking for

a place to devote time to
volunteering and helping others. The
question was where and with what
organization? They say that timing is
everything. Soon after, | saw a LinkedIn
post from a former coworker with a call
for volunteers. Hmmm, some of you
may know my former coworker, it was
Karen Thomas.

Not knowing much about HomeSharing, | did some research
and liked HomeSharing’s vision. The decision was made
easy once | understood the need and impact that Home-
Sharing has on both the Seeker and the Provider’s lives.

When | started a year ago, HomeSharing had started to
increase its outreach in the state. So, after 40 years in the
corporate world it was time to try my hand at cold calling! |

reached out to senior centers, senior clubs/groups, municipal
buildings, religious entities, libraries, food pantries and
more. | was very pleased to find my calls were nicely
received. | was able to explain HomeSharing’s vision and in
turn asked if they could help us get the word out to help
those in their community. Flyers and additional information
were sent to help them. It is very rewarding whenever Jill
Stein lets me know that an organization or seeker/provider
call back as a result of the outreach.

As of recently | have helped with intake forms, reference
checks, bulk mailing and even helped at this year’s gala. It
was especially nice to hear firsthand from a provider at the
gala about the impact that HomeSharing has on his life.

I look forward to continuing volunteering each week. | enjoy
and am grateful for the people | have met here. They are
dedicated, make me feel appreciated and proud that
HomeSharing is making a difference in NJ communities.

HomeSharing Celebrates 40 Years of Transforming Lives at Annual Gala

n October 17, HomeSharing Inc. hosted its 40th
OAnniversary Gala at the Basking Ridge Country Club,

celebrating four decades of transforming lives through
affordable housing solutions. The event raised $27,140, direct-
ly supporting HomeSharing’'s programs that reduce housing
insecurity and foster meaningful community connections.

The gala was a true celebration of impact, featuring
heartfelt client testimonials and special recognition for two
honorees. Gerald L. Harris was awarded the Frank J. Spencer
St. Outstanding Volunteer Leadership Award for his excep-
tional dedication to HomeSharing, while William Dircks,
Treasurer and Trustee of The Robert and Joan Dircks
Foundation, received the Shuey Horowitz Humanitarian

Welcome to Our New
2024 Board Members

Elected to the Board of
Trustees in September 2024:

Maria An, a current and
long-term HomeSharing
Provider

Elected to the Board of
Trustees in June 2024:

The PeopleCare Center
120 Finderne Avenue

Bridgewater, NJ 08807
Ryan Blake, Executive Vice
President, Chief Operating Phone:
Officer, Corporate Secretary, Fax:

and Director of BCB Bank

Michael Kirsh, Principal,
Marketing Strategist LLC and
a Bridgewater Councilman

Bridget Stillwell Kennedy,
retired Director of Social Work
Services for the Middlesex
County Human Services
Division, Department of
Community Services

https://homesharing.org

HOMESHARING’S MISSION

HomeSharing’s mission is to create affordable housing solutions.
We match those seeking housing with those who need additional income or
services to maintain their homes, while fostering independence and dignity.

HOMESHARING, INC.

908 526-4663
908 526-6342

HOMESHARING BOARD MEMBERS:

Maria An, Ryan Blake, Jeanette Brown, Maureen Kalena, Michael Kirsh,
Andriette Mathews, Colleen McCarthy, Cindi Rand, Frank Semcer, Jr.,
Bridget Stillwell Kennedy, Karen Thomas, Michael Shriner

by Richard Greco, Advertising and Branding Committee Member

Award for his foundation’s 15 years of steadfast support.
“When you find something where an individual or a small
group of individuals are really trying to make a difference in
the community, that really gets on our radar,” Dircks shared.

The evening’s success was made possible by the generous
support of sponsors, including The Robert and Joan Dircks
Foundation, Micro, Inc., Andriette and Paul Mathews, Karen
Thomas, The William Joseph Kennedy and Bridget Stillwell
Kennedy Grain of Wheat Foundation, Colleen McCarthy,
Esqg., Cindi and Erik Rand, and Energy Materials and
Controls. Their contributions played a vital role in making
the celebration memorable.

Continued on page 4
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Annual Gala, continued from page 3

Among the evening’s most touching moments were
testimonials from those whose lives have been transformed
by HomeSharing’s programs. Robert Pitts, a HomeSharing
provider, shared, “HomeSharing has been every bit of what
| could have wanted. The seekers that | have been provided
treat my home like it is their own. That gives me comfort.
HomeSharing is a blessing to any homeowner who has lost
a family member or needs someone to fill an empty space in
their home. HomeSharing is the way to go.”

Gerry Harris, recipient of the
2024 Frank ). Spencer St.
Outstanding Volunteer
Leadership Award

Robert Pitts, HomeShare
Provider, speaks at the gala
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Members of HomeSharing’s Board of Directors attend the annual gala

William Dircks receives the 2024 Shuey Horowitz
Humanitarian Award from Board Member and
Dinner Emcee Maureen Kalena at the gala
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